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Reflections on the System of School Evaluation for the purpose of School Improvement
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Abstract

The purpose of this study is to consider how to use the system of school evaluation for school
improvement.

After the war, in Japan, the system of school evaluation was changed to emphasize self-evaluation
rather than external evaluation. However, the revision of laws and ordinances in 2007 required
schools to try to operate external evaluation in order to justify self-evaluation. It is crucial for us to
use external evaluation intelligently.

This paper is organized as follows.

First, I will review changes in the system of school evaluation in Japan. In the second part, [ will
analyze how much impact outsiders’ opinion have on a school’s decision making. The
questionnaire results from elementary school principals revealed that principals in schools which
implement external evaluation can reflect on outsiders’ opinions regarding the school’s
management more than principals in schools which do not implement external evaluation, but,
principals can not reflect much on outsiders’ opinions regarding matters which rely on a high
degree of professionalism from teachers, regardless of whether they implement external evaluation
or not. Thus I will show that external evaluation in school does not necessarily work to promote
school improvement.

Next, | will focus on the system of School-Based Performance Awards, and investigate the
possibilities of the system for changes in school incentives. Based on this investigation, | will argue
that it is necessary to develop a system which gives incentives to teachers in order to use school
evaluation for school improvement.

Finally, I will clarify the problems about the method for evaluating schools in Japan.
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