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Abstract

This paper investigates the standards framework we have developed for qualities sought in teaching
staff in Japan’ s universities, looking at its course of development, its content, its accomplishments
and future issues.

In 2008, Faculty Development (FD) for undergraduate courses became compulsory, leading to an
acceleration in educational reform in higher education establishments across Japan. However, since
the practical know—how for implementing FD was lacking, many institutions have been unable to
expand their FD smoothly. One reason for the lack of practical FD know—how is that the aims,
content and methods of FD are unclear. For that reason, we have collected various kinds of in—
formation about FD from those universities in Japan which have been leading the way. Our project
has been to collate their aims, content and methods into standards framework. The framework we
have now made is a framework for FD for newly appointed teachers. This standards framework is
not a way of standardizing or homogenizing FD aimed at new teachers, but rather it has been
produced as a reference source to support the FD manager in each college in the development of
an FD programme suitable for that particular college.

In the 31st conference of the Liberal and General Education Society of Japan in June 2009, we
planned a round—table event, and the participants carried out a workshop in which they used this
standards framework to create an FD programme for newcomers in their own colleges. Then,
through this workshop, we verified whether the standards framework could really be useful as an
effective support tool for developing FD programmes.

The evaluation of the standards framework in the workshop was, put simply, that it was indeed an
effective tool for developing training programmes for new teachers in the various colleges. The
potential was also noted for new developments in differentiating between knowledge, skills and
attitude; the relationship with teachers’ careers; easy explanations of ways to use the framework,
and the development of a framework for FD programmes aimed at more experienced teachers;
enhancing media access; and the creation of further templates according to the type of context

each university finds itself in depending on its scale and its target age range.
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