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Competency Required for Teacher Trainers in Universities, and Its Development 
Based on an Example at Exeter University, U.K.

Abstract 
Recently in the field of education in Japan, reforms to teacher training have been under the 

spotlight, all the more since time many veteran teachers are soon to retire. Although a time of cri-
sis, as the knowledge and experience of veteran teachers is lost, it is at the same time, an oppor-
tunity to increase young teachers with vitality. 

This paper aims to consider the competency required for teacher trainers in Universities, and its 
development. This is one of the major factors in the improvement of the quality of teacher training, 
and the paper is based on an example at Exeter University in the U.K.. Up to now, there have been 
few studies on this topic in Japan. 

Though systematic faculty development for teacher trainers is conducted at a few universities, 
teacher trainers at most universities remain without such support systems. 

Given this reality, it is important for improving the quality of teacher training to consider the 
competency, and its development, required for teacher trainers and the support systems for teacher 
development. So, in this paper, we investigate this topic mainly through an on-site interview and 
literature search. 

The findings obtained are as follows. (1) In England, teacher training is performed by coopera-
tion among the staff of universities and schools. (2) The ideal image of teacher trainers is that of 
“great school teachers”, “great university teachers who foster great school teachers” and “great 
researchers”. However, it is find this ideal in reality. (3) Newly appointed teacher trainers in uni-
versities recognize that meaningful learning take place in the team of a subject or a grade, and by 
experience rather than management by objectives. The respective weight of the 3 elements above 
is different depending on the social status of each University. 
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