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Discussion of the effects of school consolidation on their communities

Abstract 
This paper offers a case study to clarify the effects of school consolidation. Its effects are nor-

mally measured from the outward aspects, such as the financial difficulty of local administration, 
and the decline of birth rate at the school district.  

This approach, however, does not consider the feelings of local residents, and its results do not 
necessarily reflect their actual situation. It is important to analyze the change of the feelings of the 
residents throughout a certain period of time after school consolidation.  

This paper analyses a case of a resident of “City A” in Iwate prefecture in Northern Japan. “City 
A” is a region with a falling schoolchild population, where five small schools were merged into a 
new elementary school in 2003. I made an interview to this resident in 2007 and 2011 and con-
ducted the PAC (Personal Attitude Construct) analysis.  

This paper is organized as follows. First, I show the feeling of this resident of the year 2007, four 
years after the merger. Then, I compare the result with that of the year 2011, eight years after the 
merger, and reveal a change in the mental attitude of the resident. Finally, based on these results, I 
consider the effect of school consolidation from the viewpoint of the resident’s feelings toward 
school and community. 
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