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Chapter 4 Federation and the role of the school leader: focusing on the England approach

Abstract 
This paper highlights inter-school collaborations as one plank in future school management. It 

aims to elucidate the role of school leader, which a head teacher must be in order to promote such 
collaboration, and the credentials and abilities required to fulfill that role. I discuss the implica-
tions for Japan in the England approach, which engages actively with inter-school collaborations 
such as federations, as a method of school reform, and also emphasizes development and training 
to acquire the credentials and abilities of the Executive Head as a school leader for promoting ef-
fective inter-school collaboration.  

In the U.K., a system leadership model has been developed to enhance the credentials and abili-
ties of a school leader for promoting inter-school collaboration, and training is being implemented 
based on that theory. The future implications for Japan, as the country seeks to build schools in 
harmony with their local communities, are as follows: 
1. the fostering of management personnel with strategic thinking and problem-solving abilities  
2. the building of mutually complementary collaborative links between staff in schools and outside 

parties, such as other schools, parents and guardians, the local community, NPOs and other such 
organizations, the administration, and various other bodies both inside and outside the school. 

3. the creation of an organization culture which develops human resources and organizational 
learning 

5. building human relations based on trust 
6. an administrative body to function as coordinator to support the creation if such schools 
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