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Chapter 3 Discussion of the process of school mergers in small school areas in the late 
1950s: focusing on the formulation and evaluation of regional measures.

Abstract
This paper discusses the process of the mergers of public elementary and junior high schools in 

prefectures, towns and villages with small schools, in the first wave of school mergers in post-war 
Japan in the late 1950s. The paper looks at the explanations given and approaches used to gain the 
understanding of local residents, with a number of case studies. 

The case studies were chosen on the basis of whether or not they conducted surveys which could 
serve as some kind of policy evaluation of the way the local school mergers were done, as the mer-
gers went ahead. I discuss some case studies comparing local authorities which went ahead with 
hardly any surveys or suchlike, with local authorities which did conduct surveys.  
Through this discussion, we can see the importance of building in a mechanism for checking policy 
evaluation and of communication across the region, when carrying our school mergers. Thus we can 
see how it is possible to create value over and above the physical merger, through engaging with lo-
cal people’s and pupils’ parents’ and guardians’ hopes and wishes for their region’s future. 
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