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Abstract

This study aims to shed light on the preferences and behaviors of school superintendents
when it comes to formulating educational policies. The relationship between governors/mayors,
local assemblies, and school superintendents is one of the most important research issues in
policymaking on education. However, there has not been much research in the past that looks at
how school superintendents have an impact on mayors and members of the local assembly. To
address these issues, the author conducted an online survey of school superintendents in Japan.
The response rate for prefectures and municipalities was 36.2% and 33.7%, respectively.

The following three points have been highlighted from the survey data collected. First,
superintendents frequently communicate with staff members in charge of educational
administration. In addition, school superintendents routinely contact the mayor, deputy mayor,
school principals, vice principals, and members of the local assembly. On the other hand, they
rarely interact with teachers (excluding school principals and vice principals), local residents,
NPOs, private companies, and staff members of the Ministry of Education, Culture, Sports,
Science, and Technology. Second, superintendents feel that the governor/mayor, members of the
board of education, and school principals are cooperative in developing the education policy.
In contrast, school superintendents feel that the staff of the finance departments, local assembly
members, and local residents are somewhat difficult to deal with. Third, superintendents look to
increase funding for education, support everyone equally, establish schools to meet the diverse
needs of children according to their condition, and ensure the quality of educational policy through
deregulation and post-evaluation rather than regulation. They also look to distribute power among
the various actors in the process of formulating education policy, collaborate with non-educational
administration departments, and carry out educational administration with respect for the will of
the community rather than the will of professionals of educational administration professionals.
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