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The professionalization of school business leaders during
the British Conservative administration

-Development from a government-led profession to a sector-led profession
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Abstract

The purpose of this study is to analyze what actions the government and related school business
leader organizations have taken to promote the professionalization of school business leaders
in the UK and to consider a roadmap for the professionalization of school administrative staff
in Japan through materials published by government agencies and related organizations. In the
anaysis, we will be focusing on (1) promotion of employment and establishment of jurisdiction,
(2) establishment of expertise, (3) establishment of an ethical code, (4) ensuring autonomy, and (5)
increasing salaries.

Unlike the Labor Party, which led the professionalization of school business managers from
the start with the development of qualification programs for school business managers in 2001,
this study reveals that the Conservative Party, which emphasizes self-improving school systems,
withdrew from the core efforts of professionalization such as the development of professional
standards and the development and provision of qualification programs. It also explains that
professional associations such as the National School Business Management Association and its
successor, the Institute of School Business L eadership, have taken the lead in professionalization.

The National School Business Management Association and the Institute of School Business
L eadership have made the following efforts toward professionalization: (1) promotion of
employment and establishment of the jurisdiction of school business |eadership, such as
conducting sector research to ascertain the actual situation of the sector, developing lobbying
activities for improvement based on such research, and creating guidebooks for school directors
and principals; (2) creation of professional standards and vocational standards for apprenticeships,
cooperation in the development of qualification programs, and provision of qualification programs
as a provider; (3) the establishment of ethical codes in professional standards; and (4) conversion
from a representative body to a professional body.

This suggests that the government has promoted the professionalization of school business
leaders with the cooperation of universities and related organizations, and consequently the
professional association has lead professionalization. This also suggests that school business-
related organizations have been discussing and implementing shared regulations among the
stakeholders, and that they are oriented towards being an open professional and vocational
associations.
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CO30FIZEOM, Trra oy VRGHEE R EEROMERE IR T 5 & & D ICHAEL
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0. BHWOFHEHBLED M) H— (51&&) & kot (ENHEFEORMIEHT, 2015), 8. H
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BB ERLIND I ENEL L, RWFZEd 29 L72BEITICD o

F&EHZ M) A= L3 285MOFRBEBULEOMTE ERE BT 2. FREBMEB OMBHE
DODRELERSLOA, 2015FICH) FLOONTHFREEFEREES [F—2 L L TOERED
YT ESBOUFESFEIZOWT (EH) ] ThHoloo MEHIZ, [FHOTAT AL MIBITS
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INEZIT, 2017 RIS, FRFEBMBOBBHEIENTTO [EFT L] 226, IV EER
WELXERT S [OhE L] ~NEESN, FREFWEIE [ - MBS I@C 555
ELTC, [ZOHMEE AL L TH¥ROFHE* —EDOEMLE S > CHCOETHEE LTI L,
L0 AR - FEIY ALK EE BT 5 | (28 CRHIES 1854 5) Z eI s Nb L o
720 SHICZOU LSRR Z FH & UREF R OFEFHME 2L ML 3 2 720 Ok & L.
FEFBFEBEIFEL SN, BEREPELLIEDNTEDL L)oo/ Thbb, EIZ L -
T, FEBMBORY v a VIIHB LFAKOBBL NVIZEA L, Lard., FRIFGHKEILH
Pk e L CREMITOND 2 8122720 TH b,
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YR 18545 ) L L. REBFEEERIIBWT, RESNMBEHEZ IR E L 2SR % Rk
BOBYE - NEmO7200MKOFEMEZF L7z, T2, FEIEL . FHF 4 JI27
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720 MOATBUE N EWHME L > & — R b, [KE. BB T OMOFREE BEARE 03 5 0f
BEZ1T) | MVATBREAZEME L > ¥ — 55245 T2 HMIZLTwizkidwz, A
LOEHIIHBIIMA. ZHEUNOFRBB O NHRE L TEEORELZITHORETH L &
I E WML T AL VAR vy RBELRIETH o720 B HRIZEA L CTHEAR BB 4]
¥ (workforce reform) ZHLD LA 7ZA F1) 2B WT L, 2005 FICHEERE T & LTHY
L CW-dEE A5 364% R (non-departmental public Body : NDPB) T& 5 # B & Bit%h% (Teacher
Training Agency : TTA) DEBEDEIR XL, & TOEME O A B % 12149 2 255k 5 B 58 1%
1 (Training and Development Agency for Schools: TDA) & B E AT H L7z,

LAL. 29 LEMVATBUEARKELZERICB I AHMEOFTE L # U T— A— NDOFKFEH
BB OBEMME FEO L 72T CHREBME OF ML ZERL SN LRTIE LV, %6, 5
WSV A 2 B M0 - FiiECTh 2 HM 1% (professionality) @i 5 2 & & BPYHRAHE L2
RIEMETH HE MM (professiondism) %723 2 L IZFE U T RWASTH S, HERIZBW
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B AEO@EH S R TH 5o
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720 — R~y 72 EWIHEENPLELE ESNE, 29 LEMBEOBEEL S L. M
BElZEDL) RWEZTRTOPTERL, TN OBMEOERIRUIZHE > THMEILOREE
W 009813, BT TV OUIRERRN T 7’8 —F) L EbI. 1950 FRA 5 1980 44K
W2 ANZTRGEDS T DIz COWIRDRIGE o /2D A TN - 7L 7 AF— (Abraham
Flexner) TH Y . ZDHIZH 7 —+ v b7 =27y F (Ernest Greenwood) 3 =7 1) —- 3 7 —
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Lo TRESNIAMA BHEMROBIEIZOWT A Y G EAT) EWIHTEENMTONTE 2 2D
— O RFHI THIR IN T E B 2 EMRICET 2L Y2 — 2 L. BMBE
FTREBEICOVWTOERABLIB L. ZNOORBEZFBONE T LICEH L -0 EHEITH
ThY), £ TEERLIDEBY ., SELRHFEMAR, A BEMEL Vo =20 RMETEM S
7z (GEHEIEA, 2016)
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Flexner (1915) + + + +
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BRI A B L2052 8 1CiE2%d b vk vwao it Tch b Gk, 1988), 29 L7z
R P RRALE I, ILO - A A T [HEOMAMICE T 28| 228 E L THIEL 72 %AmEM
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EAREE S TR WEREDNH L & LT, [HioEF WEMEERER] (MR, 1984, 122) # it
My 2ERPEHEIN, R VIS [T O REET 2H0M . [5CRE L RER1255 L d 2 2 #ili ]
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(H8) A (2010, 203)
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TRAEWEN] 2/ 528 (I, 1997,42) F72, [HEMBROEEN] oE# s mVEE X
BRREE) . a3 =7 —a yEgdl, REMR. FEOPNERET 2T WEITT 50, Bt
RXA VT4 B EOLHEER L o7z 2L R RIEENOBFER A EHR L. BhD, FLo
LMV BT 28235, BENE L TELOEEZEEMNT L, BHOFRTRES -
7ZMEIZES CHRRT A, ZNETNOFELORERREDECEEFE L TR D L Vo2 L0 #
ANOFEMME 2 H T 5 I, 2016, 58) 7% EOFEAFERIREIN TV 5, FTE .
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29 L AROFKEBREOHEMB Lo — F~y 72 HBET 5 LT, SR04 F
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EVAADI AT AL BT LMOUIRNIZHRTH 05, €O—RWRAIRE, RI2TRE
BHRKRT T a IOV TOERTOER 2R E L T1990 FA L TIIHHHELEE (bursar) .
2000 EHALFE TIEAZ — IV E Y A A~ % ¥ ¥ — (school business manager) .2010 fEAX LI IZ A 7 —
WED AR =F =N ZDO— R LRAMREIERL TE 7z RIZETIE, BR2zB2TA 27—
EVARAZRAY AL P HM2RTHEICIE, ROHLVWAT - VET LAY ==t wn)
BAEMEHT 2122, B U CEYICARRE i) 72w,

TVT T T EADEN T E) B (1997 4~ 2010 4F) (£, 5 F v/ L v ¥ (National
College for School Leadership : NCSL) Y %0222 Hik B B 561t 70 LB EIIE 00 5 I8 P B 48 46 4 B
WAL, (DB A AN - ) ==y T2 E0REETNVELFERBHES R LI
N LUEBEOWHZRL. 2) REL EDOMNE/RTAIZ—VEIAAYAY Y —Da T v
T —#erll A (School business management competency Framework) N UVEE 70 7 LA DRI - 12
fEE T, (3) I Y T vy — AR A B ) A A, (4) EEIM B L E 4 (National
Bursars Association : NBA), Z D% TH L EFEA 7 —VEI R AV AT A Y Mg (Nationa
Association of School Business Management : NASBM) 7 & @ B FIfKY @ T4 & O3 s & 17\,
(B & [F] U & 9 ICEERLE O G KEZER T 2 720050 EEFH AT KEL L) &350
AT 7 ERM L FE L 72,

M. SEMBHUBEES R OCEERA 7 —VED R AT AT A Y Mi& s CEERKE. (1)
WBH LB DR OLE L T\, (2) 2EMHH LR B A% (National standards for bursars) %
E L, 3 aF VALY VDA —VEVRARR Y Y —Da Y ET vy —Hfla R VGRS 7
0275 LD T 22T, 3) 2 v EF U Y =TI B W TR E 2 B L.
(4) Rep b e L - B FLERIE 2 BT 5 7 EE B OHE MR FIC%D 5130, S0 o
EWHEMBREATH A Y AT 14 F 22— b (Chatered Ingtitute) ~OFATZ A D % LA
TEDOFERIZE D72,

Lo L, FEREENORA 7 —VED A AT AT v —OBEMEAIZ, BOERER L 2 5 2009 4
IZIZER 707 T ABEFHEIZ £62m (1 £=150 H¥%, 93T HH) /AT L2 L, B
HOBMEEHA LR RHENERTH Y, BUFEECHED SN-EMBILTHh - 72 (B,
2014) o

Db X)) @ mBEIc BT 52 27 =V E D R A — 5 —OEMEEALIZ O W TN
DHI, ZOWMFRBRIITREERRSIFTOSBHINTE 2, LA L, 2010 FFOBUESR A
DOIRSFREHE (—3RE. HHEE O BE) 1285 HMBILIZOWTIZWv 720 %00 h
fTbh T, 22T, AMETIE, WG, BUGRRE. BEREDTFIAT L 728k 2 IR L4
M9 52 &% 0T, 2010 SELAEDRFRBAENIZ B\ T BUF K OB R A PR AL 12 7]
FEDE) BT Y a BRI L2OPGT R TV HARIZEIT 2 FRFHRE OFMBALIZ
F7-a— N~y 72 E8$ 5 ETOREEZGZV,

1) 2000 4F 12 %8 & L 7= National College for School Leadership i3, 2009 4 |2 National College for Leadership of Schools
and Children's Services (2 AR E S L7z, BUESCA £ O 2011 £121Z 70D £ 5 @ National College for Teaching and
Leadership [2f87 L. & 5122013 4E12 13 % BT (Teaching Agency) & & fif L C National College for Teaching and
Leadership |ZH#EZEH SN 720 AR TIRAMEE IO LT F I a b Ly VEERRLT 5,

2) A7 = NVEIRATAY v =T L BEFERICIE. SEOEMMEE LY 5 EPIEE (professional body) .
SEOM e FET S MHFEFK (representative body) . F7E)MLE (trade union) 7 &% D . — D OFEIEIHEED
MR EFOZ LD D,
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INF TR EEE 2. AR TIL. FMBROBMEZ TP, A0k, B O
) - AN & Vo =D BERTHIET 5, 2B, K17y — CGER) ICXo TN ECR
BIXEL ) ETOHEMBAINS OB L EEITNMATIENLETE LWRTIE 2 v, BFEIZDH,
T2 EHMRE SNBEMTYT 5, HMREGEANOMAIEETH ) . AWMLtz HOHHIT
STV PEHEEEIZIE T v, LA L, TENETNOEMEIZOWVTERIEZH S D
DO, TNEDEEE G THAEMKTH 2 LHBTE L), ZOo0HEMBOBELERLD
Db, FREABRB O E 2 -HMBGE TR L 2050 . FERFHRE OB MRALIZOW
THEZEIT) 2L E L,

29 L7-EMBO=20EM 27 LEMBALL T LTk, ERAMEES L, RESHA
POEBEBITL—E0OBEME A L TEB Y BT 2 EHEHE KT 5 & v ) BELDSATT /R
Thbo ZH L2 ens, Mt 70 A 235 ECidchIcomEmrsiis 2z, &£
2R THETHNEIT -

x2 HMBEOIOEXEMITHHEE

B0 R EMEto70E R PIRTBEA
(VERRE. BEEDET | COLS ICERERE L EEELEL LD
=R (2)FPIEDHETL EDLSICEPIMERET A EBEL A
N (EHTRIRE DA EDES ICHRBR|ELEBLA
BEMERO (4B RER ED &S ICHPIBARIC L 3 BCRE DK EBEL A
RAR - BHRNEM | OS5k EOR E EDESICHPIRRICS S b L WIASKEZER L H
() BEIER

1. % v AOARTHE - HEETBHIC BT 3R —LEYRATIY v —0
HFIBE

2010 4 5 H O#MBEZII L o THEWBOHEIIMGR L. F v A0 VRTF5E - B H5EE T BUE AN
L7z MEBEEOBRICHINZF v A0 U PRVDLERFROYZT 2 A FTlE, FERBHEDOT
TOERFEOIRZ o - HHEL L T OZBACANT /2~ A 70~ AT 22 M, BROKS
MEZUHET L EANESE, NMPELERZEMSE, 2512, HAWREMEOK T RRK
EFREL 726 Lz ERIE L. FERBHEOBIRT ¥ % “KE 2 BUF (Big Government)” & 231
LM 2Nz 720 20D DIC, Fr 20 VBB B L-00, & ximbss 2L
IC& o CRHER T 5 v ) “K& %4 (Big Society)” &\ ) BUA#E 5 CTH % (Conservative
Party, 2010)

F~=7 A FCTlE, HBEIZOWTE, @ TCORBEAFOHUEKELLET L L LHITRLH
WAL RDBE L VAEEOBOFEEROEL D L BIOM SN L 2 md b A7 —
W) =& =R OB RN e REAEABE, LR TEL L) ICTL#EXITH . ) Fa
FSLERBY AT LADOMMEEZAETA, AV 2—F D7) —A7 = LRTA) HDF ¥ —
Y —A7 = VaET)IWVE LIZHBEOEWERTHLT AT I — 2 WL, 7 XTOREED
FTHREENTZFRANEDOELIENTEDLLIICT LR EDRK %17 > 72 (Conservative Party,
2010) -

BUEEI %D 2010 4F 11 HICAR SN HF [#EOEZEM (Importance of Teaching) | Tl
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R L EOXRRE AT 2 EEHES O L 2 20K T OSHER S, KL T\w5b
EA»S, BEOEPEETH ), HEOBWETIZHEMR S L CHEOMVLIE . BH LR
BHRPAE LTHRL TV 2L A BEEO BV ETIIHAEML 2k L O OMRZEHEE 1T -
TWAHZE, BNLHBF Y AT L TIE, BRBOREICA TN BEAEI AT CERWT 5
CEPBREEIN TN L b =R S L Twh, ZOHEINEENT -0,
— DO HOHINTH LA OE DM IOV T, FRICEN IR E IZ BV TR E % H
ARZLTLH ) BEETOEBOMILE KZHHAZ1TH . ZOHOHINTH 5 FHHETOMRAL
EHERRZEICO W T, BNAFRPBBREOS VAR TH LTI TI—ICmkTEd s L9, £
Ton MOFRS 7 27— 3 U EERMEAIISNT A LICL o TT I T I — ICHIRTX
B EIEMEMEIT) . 612 Z2HOHKINTH 2HEREIIOVWTL, BEREEZNSRE L
72BIOFE (pupil premium) ZHEkd 5 &\ o 72 AR E 7 (DFE, 2010a) o

EH12, MAZF T E BRI BV CIBIF DN FREE D D 72012, HIRENEN LT
TO—F AL CHELAEATELEIH L, RIIRTLHIZ, HOHEY AT L OMELY
H¥g¥ &) k278 L7z (DIE, 2010a, 13)¥ 2k 5 & B0 . BUF EEOERYE 2 HH L.
FRRA T — V) = F—1ZHE Y AT A efhkottE 2 WET 5 HOUERM oS eET 70 —F
. A7 = WVEDV AR =¥ —OHEMBILDT 7 & —BoOBEGHICKRE T 5252 Lk
%5

£33 ERAEOFEDOHE

BT 5@ BT {RSF BT
T7O0—F SEICEEtLINT o —F BOWES X T LDBE
BHERAE | BEOELEZEOETAMEREIZTH I L | ERFEANLREKE L TWBIHE, £/-IEEANORR
FEIBLT. HEFHEZTEL, BB | P77 T4 XPEYNICEAI N TULAWVES, Fit
L. BRILLELS ElA 2, A BE | 25IC8Eh LWHEOEZERT 2720 BT IZN
REAFTEL, BEOHBICESRZED | AT DD, FRABOTHRIFIFIRTH S, RHVEN
BIREBA SV TF7E2EAL, OB | BEBRALYVARICEES LD, REOEREY —
EFECEEZTEDT-MREEFERL. | F—DPLVARELREEZFEZIT. B R TLEHE
ZHOBHMEEERT 5, DWREFELAETET D,
(H#8) DfE (2010,13) &Y 1ERk

KREGME LV BIEE 2B L TRy A0V EVEEICBWT, THTI -k [HF
DR TEEE TR % H 5 T B 20 & RM O S WFEEIRICBIT S 5 720 ORIFOFE | (B
(37, 2018) & L CREEN T S, 2010 4ED T 1 7 I —EHEDORNL.OH%, TH T I —0BIdFE 412
AT LB AN L7z 2010 4E20 5 2015 4EI2 T OB Tl S b AEEE S (state-funded)
DIHLTHTI=DHDLEEGE, FITHOEPFE Do 72 PEERTIE, 6%25 61%I12F TH
L7z,

O LEHEEROECT I T I — DR EE D DR REED, FRMEOAFVER L, 3
RIPB) ) —ARAT AL POBREBBRIAZ —VEV A AR Y ¥ — 2 EE 5 DMK T
Holzo AETIE, FEBEE V) EIRT SN, HEICAM R BEAEZ T L, NEMER

3) HOUWEMSR T AT 4 (sdf-Improving school system) D% 2 A MET 5 ETlE, TU4 v K- =271 =7
2 (David H. Hargreaves) 752010 FI2TIfT L7 [HCOSER Y A7 2 Ol (Creating a Self-Improving School
System)] DSEEENEEo TE72 (KRR, 2019) 6
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4 F) AR B BT A A — L E Y R R — ¥ — DOEFRRAL

ERANDOH L T ONA T DB AT 57200 YV — APERAFRICEEEONL X)L,
EEHELZSRLE LTI A FETEREOE L DIZ L, IO AF BRI H 5 BBEAGEZ 3%
TEL L) FERANOGEERMETEOYUELZED LI L EFEE L. 9 LEgHED—DL LT,
BEFFRUE D, FRELZHERTE S L) IZFRICRKROEEZ R L. BaiHHO 72
DOFRE Y = VEFFATEL LT L) FEEIREN, ZOLIRTUTOLH 2R
7= VETVARARRY X —~OHEIFEDS T2,

R4 REEEFRICE T ZREMENOERE
M5 L RS

THTI—
AEE e | BEEET | BERET | % THhT7-—n At
ST | mmmy | Bk | BprE | 2RCS03EE)
MFFR 10,318 2,516 3,706 431 - 16,971
2010 203
REFR 1,706 102 540 779 0 3,330
(6%)
s o 2,440
MFEFR 8,124 2,233 3,270 699 16,766
(15%)
2015 2,078
EE AR ’
FFW 657 43 301 302 (61%) 3,381

(1H#8) DfE (2010b, 18) X U* DfE (2015, Table 2¢c) ¥ CTCs &7 H T I —IC&ED T,

(A7 = VETVARATAY ¥ =, WEOKMOFIY 20~33% %M L. /2. BHHOHKG %
W25 ETHEROENZIT) L. PROMRWLZMBERICKRESEBRL WD, TOEE
X EZ T D720 OBBA XN 2 FEOERT — ADOHEIPT VL WIRY EHFLRETAAT R —
Dyl —EA(HMTEALL) L FRMICBWTEFETRERAL L) &) DRI,
ETOFRBRERPKEICE > TTIAF) T4 & LTZITIEDENLRETH S| (DIE, 20104,
84)”

S5, HEEMV 2013 FIZIY T LD [FRYATAIBIT AL ¥ a— (Review of
Efficiency in the Schools System) ] (2B W TH, A7 —VEIRAT AT v — I 5K E % HIFF
BEHEN, COLE2—1F, BIBROZAZ —VEI A AR AT v —REFAZ —LE Y R AT
AT AV MR, EHICAZ =) =5 —DFAETH S ASCL (Association of School and College
Leaders) . NAHT (National Association of Head Teachers) 72 EBIEFMAIZx L 71 v 7 % Ehi s
Ll FHREBELHDLTCEFLEOONTZHDTH b,

CHOLE2—1E, BREBREOHEBLE L CHEVATLPEETHLZ L ERHL., HE~NOK
GREMHTLLEEERT—FH T, VY — ZAORRN LGOI EZ 8 L. B30 % PR OFE
BMEHLPIZL72bDTH AL, £ TILVHOEWHEIOB U E S 2 B\ 728 R0y 72 B B B
ITUETF Y AZRMELHIMROHEYR— MRy 7OBEYLRMETORE, )—F = v TD
BEAHIPIRL 2O AAR A=V v — DRI T 7 A, WHEXYF~— 7 FHE

4) ZOED. HEICBWTL [KRE. &ifi. 74 —F v V73 A8 AT TH L, MBIHYTE., BHXy v 7,
Ay —, FTHELEE, Z2OMOYE—F2F v 75 ELTO¥ERBED., REAEPEN-HEEFTLZZ T 5N
LT A ETEELRKE 2> Twa ] (DIE, 2010a, 25) Lk, BBHUEE % &0 ZREOHEIC X
HAEEOGIN LICHIF RSS2, T2 FMREREZERT L2000y VT =7 OEEESRFBS N, 71—
FUTRT VDR bT =2 LI [HBEDARY ¥ 1) A M) —F— (specialist leaders of education) | DZNE
RO DL EPREN, BIRERERTEE & L ICHBHMIE L 205 e LTET SN2,
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EH L CHRB GO IMPREIZ DT, EFEEAOHEAER AR 7 7 A5 — FFHER. R,
F—=y OB EOWYIRIGEH, Ny 2 F T4 AE Ty a A MO, FRO Iz HkE
THMNBFRHES L) -5 — 2y TF—LADOEE L Vo BRI Sz,

MlLEa—id, AZ—NVEIAARAYYy—IZL, SyaftvabyyPariyivra oo
T7—=DTIFTAAY —F =7 X7 —s%5—A (PricewaterhouseCoopers : PWC) (275t L 721
ZEIZBT, 2002 FENS 2008 SFFECITTFHI a F ALy VTEREZRIZA7 —VED &
AR AT v =12k o TL£306m (1 £=150 MIE, 456 M) O K PTPAIES N LI
SR, ==y THREZHIPGEH LA = VEDAAR A TY ¥ —DRHNILT 7+ AH
WDIETH L LM L7z, 512, ML Ya—id, A7 —VEYRATAY ¥ —id, EHE
HERYBRE, RNOY AT L E2E68LTAZ 81280, BERMO R Y v 7 OEE 25§ 5
SEDEAH L TWDE EE M L7 (DIE, 2013),

PDED XL, FMBBONENLE NI TV 2V FTAZ = VEYRATRY v — 1525
HoF v A0 VRFRBOEIZ. TO X )12, EHOREZMY , EEEOHLIZZDL L LY
2. BEMEOMELIZE D72,

9. RHOMRE R VEFEMEDOMETICOWTIE, 2013 EICHBFAPWY L/ [FHKY A
FAZBITLREEL V2 —] 1I2BWT, A7 —LVEVARATAY ¥ —OBREEEIRIFEI N2
ERZF, 2014 FEICHBEEIE, A7 —VETRAYAY ¥ — WSS 5 A Y —H#ilh4: (School
Business Manager Primary Cluster Grant) % i%!J 720 ZAUE, HEELICHM L TAZ — Vv E Y A
AR DT X —DRRDPD L CEFRIIB T, 7 TR =2 MATZFRO 7 v — THILF TR
J—WVETARARA Y Y — R R TEL L ITBTAHETH -7, HFETOLA%2FET, 68
DY TRAE=HFRIREIN, TNENDT T AT —ZEEED S £25,000 (1 £=150 FFLE, 375
) offihezr 2 Wo7z0 ZOPMEDTHEHIZ L o T, FHEDOLEIZ X 2 EFEKN . U
DEEAL. WADEEI. £ LT, REOKEMOHEIK &\ o Z2RRDFED b7z,

T2, HPEOMTIZOWTIX, 20144EICF Y aF v h Ly ViR, HEOT AT I —H—2
DMITANDFTRESINATVFT AT I—FTF AL (Multi Academy Trust) O¥EHNZA &2 &
BAY—=NVETHRARAT ¥ —|IKO 5N EBOEEAK LA HIE LT, &EA Y =)V
EVRARAT AL M & ASCL LT, A7 —VEIVARAY AT A A ET VI —
VoA DET 4T 5720 TOFHARIE, A7 —VEYRATT T v aFVICid, #kERERM
Wk BEBH %S (Continuing Professional Development : CPD) % #4834 7200 O i #H % ZUE B2 13 &
HLTWARAZ —VEYAATO T 2y Y aF VOEBEEM 4T ) LBl ZRERL NV R8%
Rl & M N NERRE OG- IS T 2 E. £/ @TOMBREICHLTUIA 7 —1vEY
AATUT 2y a T VOSKREDOE T ) &2 L 7 — iy 25 e it 2 L2 HiE L7z
bDOTH 5D,

5  F7 HEEEBHEMN D 2008 9 HICIEE 0/ A7 — VE TV RAR AT ¥ — T FEAF A ML ARSI 22 5
TH, MEFFEI N A= NVETVRATART Y =T FRTA M, F2aF ALy DICERINZEHBEOZ 7 —
WEDAARAY X —THY., 9OOHFHED ) LY TEIMIBTAZ —VEVRAT A Y v —DOREZRE
O, FXYVTTy TOEERREL, ZOREPEROENUEET EDLIICUETEL0ERT I E 2§
LWMTH D WOFTHESINIDLAHTH L5, P &b 2014428 F Tl Sz F 720 2008 420
52009 FFAZTTHF Y aF ALy YPERBL, BROFPKRTEE LA —VEI A ADFETEHELZD
PR EWEEL72 [AZ —VEVAARAYAY P FEVA ML=V 37022 b+ (school business management
demonstration project) | #52lF, FRMOBEHELHET L [A7—VEIAARAI AV M= F =20 TTF
INA =] HIED BT SN,
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4 F) AR B BT A A — L E Y R R — ¥ — DOEFRRAL

SOOI, FERBHE L3RR ), BRI AZHEROBI A M O—FIZOWTHEET 5
CEWRKDODOND L) ho72b00, BHELERZRD, BV 2a—VOAROFEZWREIZL, * ~
TAVED 2= NVEERORP, T2 TA4 2L A/NERIFEBEZEBINT 52, 2512, HTOR
REBIMNT20% 8B HEINERTEDL LR, T2, BMIIBELRRBREAFVEARLT
WLEGEIZFEMB A EECE2 77 AN NI v I BEASNS R EFEOMMLE X 5 I
WYL EF T aF VIV Yy DIZEABAZ = VEVRATRY ¥ =& T 07T L OWEHFT
bit, (7077 oM 5. TH T I — (bR IRHET 2 BUF O IR T, 2011
EPOITEER T AP HRE AT 7 7 — T BHRES—7 1 74 7 —~ (CIPFA
Accredited Certificate in Financial Reporting for Academies) 2SFASE SN2 R EH L W T U7 T LD
Fefit b FAa S 7z,

PDEDXHIZ, Fr A0 BFERmBREI A7 —VE Y R AT AT ¥ — OB FRRALIZ B 72 B0E
AR L7225, REBIZAZ —VEV R AT A Y ¥ —OEMIR b FE T LHEN S TN EIET
LEREAN L Tvo Tz, 97,2012 4F 4 A2 BUHEDE O 72 FEBUFRLRRE o —BR & L C,
FROT =7 T+ —A) 7+ —LADMIRVIZETH ), FA7Z1T TR ETOFRIBEDO AME K
B L LTV PRI BRI S . COEBIIHEFEE K CTHRENOPITHE TH %
BETICH &Nz o0 A7 —VEVRATR T Y —OEWKT T 7T AORS - Rt
BLTWeFraFbaLby T, 203 FICIFHBT EMES N, HEEANOBITIRETH %
National College for Teaching and Leadership (Z#f&EAH S 7z ZodlInzF v a v Ly
Tk, HOWE - R EERYE Y A7 4 (sef-improving, school-led system) D & 3% H
TRIBUFFRB & L Caxaz &7,

F 720 2012 4R ICUE, A5G - TEI SR BT B BRI & v ) BUEOBLE 2G> T, b i)y
HIGBERE PO A7 —VEDAARA Y v — 2 GO R— M2y vy 72 DHEL, BfiEF T
) ICEEOLEEERERL &9 T AHWTERE IN2FRYT R — A8 v 7R HERS
(School Support Staff Negotiation Body : SSSNB) % BgIE L7z 9 L 72HLHRCGH %2 %% T, 2014 4F
6 HIZIE, HOUEE - PR EERMYE S AT L2 FET 5 L) HEHZiho T FvaFvhLby
ViE2016 £ 3 I TREAGRLET L0 EDREZLLLDD AT - VETAAITAY ¥ —
DERET T T LD - RIS L2EENPORBT LI E2EHF L7,

Dl kHic, #ROBBMEOBECT H7I — O E 2 RE L, EN/22 BP0 S % S04
LERPHOWHE 2 ED TV &) HOERHYEE L W) BRI X o> TP HFE SN A
7= VETYARAT AT XY —OHEMBALIE, EICZ0OBESICL> THFORZ —VET R AT %
Vx —OHEMBALORZE B F A HERT TS T LD - RIS T 5%EHES S OFR W
72DToh o720 AV —NVEIAAIAY v —OHM Lz FELZ7TETEEEE L), HCE
B BT AT RBOMEIX. 1 AT 4 72— b EFELRBERERDL OO b HEMRAL
T ARENHE LD TH S,

2. AV —NWEY 2 AT 2T v —EFBEGIEET 2 FFEIL

T B A7 —VE D AARA T Y —DERT T T LORSE - P SRR 5% & A
7 —VETARARA T ¥ — OB TES A EH P 5T HENER T HH T, Ay —
WVEYAAR AT ¥ —OREFEED v 7 & — T8, FEEETEOEMBAL 2 HEET 2 mhp 4
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U7z (Armstrong, 2016 ; Creaby, 2018 ; Wood, 2017)s CDOT 7 I a » %) — FL7zDid, 2014 4
POHEHIZELEFTEEAZ —IVED R AT AT AV Mp& T O F ORI O i =i B BT
FrBOTWLAT A =7 - ET)V (Stephen Morales) TH 5, 2013 EICEE R 7 — )L E T A
ARATY A MR OFFERESVRL L [EEA 7 —VET A AT LT A ¥ MHE O
L ¥ o — (Strategic Review of the National Association of School Business Management) | 372 |2 2
L. 2014 FFICIEERETLEOMAICHE, TORELZFETTLEE X)L L o7F
TND)—=F =2y TOT, EEAZ - VEIRATAT A Y Mp&id, 2015 4F OB
(Professional Standards) DER. 2016 FED AT — 7 KV ¥ —Z R B &+ 2 &K HE DRI L
CERHAMADILR, BT T T T LADOFF - 12k 2017 FDOA 7 —VET AR =8 =Ty
74 A5 145 2— b (Indtitute of School Business Leadership: ISBL) ~D#47 7 S B FREALIZA]
7B Z RIS HED 72 D 2013 D5 2017 HEF TOMIZ, £EAZ —VE TR AT R Y X
Y MBEIEZ BRI = 7 F 7 (Professionalisation Initiative)” ® |ZHL Y KlA, kO K15
CEBROMESRICEST LEMBEEAE LTOMMERBOLZ L ERo72DTH b,

(1) EFBEEDRTE

BRI, MRk & X B EBOFIEMN T & R DG - HEEOBRRDIRU R TH 1) BRI
HEDOVERILH M E L CHI A2 FET 5 ECTOE—HRTH D, 2015 FIZEERA 7 —VED LKA
Y AT A MR EERFARM BRI RERET 7 T — WM BEREY—T 10 71—
N L) T M - EGEE) -5~y T —7 4747 — 1 (Level Seven Certificate in
School Financial and Operational Leadership) # 3&[FBH%E L 72 Pk FA T & 2 L ERIRF A4 %
&M% (Chartered Institute of Public Finance and Accountancy : CIPFA) & 1777 L C. NASBM i
% (NASBM Professional Standards) % Fi%E U720 %3, Z OFPIRIEE I RE S 2 EKZE
BERUHBE L > THFEEIN,

THUEL 20090 T F T aF A Ly UAMER LIza v ¥ T v v —Refil A (2014 4EICELET) %
BESELLOTHY ., HIMER L L TER L -HMBEETH L, 2B, ZTOHMBELED
WEIES T, Ty ET7 v =l AITRT. BHS M nwZ & L5720 2017 SEOMFRA T
AR, Z o FE#EL 1SBL Bk (1SBL Professional Standards) & L CA 7 —)VE T R R 1) —
=2y TA VAT AT 2 — MRS, 2018 SRITIILLET DT D INLTzs T DN I HERE I
(disciplines) . 178 (behaviors). fllifti & f@¥ (values and ethics) &\ 9 = DDER 2 LHER S
T2 (I, 2020) 0 BEICR~7-E B0, EMBRSHHEAIER ZH T 5D Tide v &) Lt
WL, ZOEEIZBNTE THBEAMIBW T, RN OTREICE &, BA, F— 4,
BB 2 =74 PG SN LA SRR E /AT ENTEL LT L] Lo
7=NEO [EER (Collaborative) | 2TEIO—EHFR L L TEDATN TV,

HMIRILHEL, FRICBIT AR, 37+ —~ v A, MBS, AMBZER EDEh, H
CEMICER SN OTHY), 7UNA S —THLNA LTI 774 A%y bT—2 (Best
Practice Network) &HE#E L TR S N2F XY VT AT v TZ2ETH LY R— 35 2 & 2 W HEIZT
BRI RS 2 HOBH Y — VOSSR BB SN TV A, EHIC A7 = VE Y R R —

6) ZOSEI A VATATa— MOBITRHBA LY =41 ¥ (https/fisbl.org.uk/isol (2022 4 1 A 3 HEUS))
ZBWTEH ST 5,
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4 F) AR B BT A A — L E Y R R — ¥ — DOEFRRAL

=29 TA VAT AT 2— ME, RERPEEHEE LR E L-EMBREEO T A 50 A 21
WL EFNVIBERELZ RN LT, AZ—IVEIYRATRY v —DEEMEOMESTICH) AT
Wb,

(2) RF—9U KRNI —%BEEETHHBESORBERVERTOT 7 LD - 2

2015412, BEAZ = VEVRAAR AT AV MR, B 707 0% L Ea— LET
720, FEBEAT— 7RV y— L& HITEKZEHS (Qualifications Board) ZAHL L7z, 2D
FHEIZ, FRORE, Tang y—, REEHA A7 1 72— b (Inditute of Leadership &
Management) . Bf783% . ASCL. NAHT. Unison (55fi#l&). S a v bbby I HEAICL -
THEL S LTz (NASBM, 2017) COEHERIE, 2019 FE 06 1E, HEEZ A 7 — -t
L. &ERAZ = VETRAT AT A Y Mg, NAHT. ASCL. Unison, FHEEH 4 (National
Governance Association : NGA). 70N A ¥ — . FRERKE. S5EHERM. FEEEIZX - THK
ENDBAZ—VEYARATO Ty Y aFIVIIEZRES (School Business Professiona Training
and Development Board : SBPT & DB) & L T STV % (Creaby, 2021)0 ZDERZRED
EBEOT, AZ—=VEIRAY =F =2y T4 VAT 4T 22— MIKGEREFRER D720 0
Baxr—BICLR—= b7+ ) F 2B L T b,

FaFVhH Ly DILLBARAT = IVEDRARRY ¥ =& T 07T LD OTRMADL S D
BRI, B O LG ICEE L FFOBERIE 55 (awarding body) & L TOEEI%HH 9
Tkl Bolmik, BREEHA VAT A T2a— b ThHb, INOLOEMKIT, BRI KL L
72D THY, FFEICIEEEARAZ —VEYAATAT A Y Mg bW Lize 29 LI-BHKS
Wz, EEA 7 —VET R AR AT A Y Mp&ld 7 a3, ¥ —Tdh % SBM Partnership 121
L. BRT0 77 8%2RMMT 5 L)1 007, 6T, 2017 FEERLHIEIINT TOEK T 7
T ANIINA S BB B INBEE @ U725 OB, I X 2 BEROFE . EENHEEED
BERREWTONLZH LT T LT 4 AYy 7 (REBVIIE) GIESAEERI N, 771
YTARY Y TORMEE I B BFEREL BT L L TOME. AF IV, 1T E R L - RksE L
(occupational standard) 2 ONx#% 7 & A A > b (end-point assessment : EPA) O ZLH#EIIEH F D 7 )V —
7 (trailblazer L IFHENS) DSBS T Bo A7 —VEVRRAY =¥ =39 TA VAT 457 2— M,
BHAFEO 7 )V —7E L CTHEERMIFEIZESG L. SBM Partnership & L C7 07 I A% ML, & 512,
I FARA Y PEHERERE & L CREGHIZAT) 2 L. T Ly T4 ATy THIEIZBWTH £E
Btk E 2 R7-d X912k o7,

B) 1>AF 17 a21—bFADIT

2016 FE12, BERA 7 —VETVAARATI AV MBRIE A VAT AT 2a—-INEBITT S
EEES L. 2017 FEICIE, BEARVCAT =7 RNV —OFFE2ETCEERA7 - VETV A AT
ARV MRRIEFA VAT AT 2= MIBITL, WMEAZ —VED XA —F =2y T VA
TAT a— INEER L7 BATIC - THRIBERICE ENLMEL I AT X b)) —F—
Dy TNIIEREEINZED LRI, A VAT AT 2 POMNEZER L2 EDERKRITRKEI VWV, K
ElZBWC, A VAT AT 2— eV ) BRIREINLHETHD . &LV THZEZ AT
RO REOMALIZH 2B MREATH V) . BEIZZ ) LEEIEE D Y . HIZIET 515
GEEDRH L0 ED0 G EOFRMNEREINLE LB, METLIHKOEREZE T ZEEIN
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BEHFICEOONTHOTA Y AT A Ta— e W) IMEFHT LI ENTRRELLINETH S
(Companies House, 2019) o

2021 FFIZIE A7 — W ED AR =¥ =Ty TIE, A7 —VETRRY) —F = v THEED
7ZODEGEERL: [FELZEOWHLVRKEZHEN LR ODIZTE2—A7 —VET LAY —
¥— v TEEREDOIODOEFEGHE ~ (Heping secure a brighter future for our children — A blueprint for
school business leadership practice)] = & 1) F & o7, 22 Tld, BITICE > TAZ—VEI R A
4T v — OBEMEIEE B O % RiES 2 AERFE» S [Hilrny s X OmE R IZB S
5HEMERAEAEZ B, R, Bl RET L2 L1280, BEMRROMER L EEROMERIZE ST S
(ISBL, 2021, 4) HPRFIMENE ZOMBOMMEE L 2 L ZOERDPHH SN TV L, K%
R, KEFEEFR. BEFREFELC L1, #FER) v — A, BOROMR, BHESSE, 1 X
N7 &%l U2 EORS 2T 5 & v ) FEESREENTMA . £2 B OEMR & Ak ik
REBAZE DAEIIRIL 2 T = v 7§ 5 &) BRI E 240 O MRl d 5 FFREIA & L CoHfr % &
BLEOTHL,

HLWAY = 2o/ A7 —VEDAR) =¥ =39 TA VAT 4 T2a—b DIy arid
(A AT 4 T72—bME, A7 = VEV A AERROZOOME—DHEMEHGTH L. A7 —)b
EOAR) ==y TA AT 4 72— ME, EEREOMENRAEZEL) —F— v TR
Iy Mte, A lE. A7 =BT R AEMBROBAETE. Tt Ff el 2 IR 2 7201217
L., TOMMNOMLELZIRETL] THY, EVaid [AZ7—NVEDRAEMELEH LW D L
NIWVTEHE VAT LIHRKRKO T T ADORER G52 TwWAREX LI L] L3N, TD/HOH
FrGE e LT THEMRe & o & — 1Rk, HMBRORREIR . BMEEDSE. BOE & EEO
SO E] MBS TWwA (ISBL, 2021, 5),

B, dFERIE. BRI AZ = VED A AR AT Y —DIEH, Frat iy JilbBn
TAZ = IWVETRARRT AV N IO T T LARBEOEREE TH o2 ML=~ — » (Trevor
Summerson) AV —VETVRARATY ¥ —EWMATLEY I F 2 AY —RFEOKR—)V - T— LA
Fo > 7 (Paul Armstrong) 7% EDRFEEEEZBOTBY ., A7 —VEVRAAT R Y ¥y —DSo#H
IZHBAINTVD Z LR TH LY,

KBOBEMR Y A THESIIRT H£AT— ¥ AL EMBERSHE IS5 TBY.,
—AE 472 0) ORI EMBREER B OTHAA >~ 714 Y R—F )V CTidgk S N, KR ORGL % 1T
ZNEAT = ADPRFESND L V) AT HITH I L IC Lo TREOHEMMEZ HOHMH L T
bo 72720, TOREKOEARIIV R LD 2019 FRELATIIATORL TRV, 2B, ZOERIT,
R EMOF v Y EF U X N=H ) ZOMAIL, FRESOBEFEICL s ToREONS,

AT —=IWVEIARAR) —=F =2 TA AT 4 72— MIALOFEKEOHEKIZOWT [11) —
N EFRL OB EROIER G THY . ETOANIZE > TEREDOT T ZAOKRIEZT) < | (ISBL,
2021,4) EFHALTWAH, —HCIXEMBEELZHRE LER T B S 2WANIZZORKIIH 2 &%

7 ZOBIFIZOWT, A VAT 4 TF2—bDOT 7Y A FTIE. THEOEENIA MM (representative body) & 1)
b EMEREIA (professional body) & —H L TWAZ ENFEFTEFTHLNI R o770, LRt s ¥ —IHiEOE,
FHERERIHE D O HMBREENORBITZ ik L 720 2017 4E12, B2 HIEA 7 — )V E D R 2 DR O PR A
THIAT—NVETRRY =T =29 TA VAT A4 Ta— Mol LB LTS (https//isbl.org.uk/About-
Usaspx (2022 4F 1 A 3 HEUH) ).

8) https://ishl.org.uk/trustees’ (2022 4 4 H 15 H )
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4 F) AR B BT A A — L E Y R R — ¥ — DOEFRRAL

HETAD00, BEZEXIT) ZLICLo TRANOFEE LR L TV L6 THD, A7 =)
COARA) =¥ =2y TA VAT 4 72— M, FAZERESEHIE LT, FU0R05HM
BERIZSINTE A L) TRZ2T5720. ADAZ = VEIRAR AT v —DBADHEIL % L
BT BN TV b efEo720) T 5% EDOHRZIT> T\ b,

/00 A= WVEDARRA)=F =2 T VAT 4T 2— M, BEMEBALICED > TAZ — v
CVRA) =F =2y T 5 —OEEBLZRET L7y -V —F2FEHEL, Thrxd LK
BIZMT O YA UEE R R L TWh,

X5 ZBOEH{RUE2AT

_ 2B&47
LBOEH R Py By — o
BHEE | FEEE5 | #£8 F£8 | 7z0O— | EARE
25 LCURRAEBROEE | Y Y Y Y @l
(R AN A AR L ~UL ) B PIBEIR @l | L2 | L] Lana ”§i6 (.
SR OBIRE Y — £ — v T5E m | . Y Y L
—ERH T Y OB E PRI R O BE Qﬁ@ T | Tmsm | 21mses | ssesE | L
=8 £104 £64 €117 £142 £189 £220

(H#) RI—WEDRRY) —Z =2y TAVATATa— b7 2754 b
(https://isbl.org.uk/Membership/Reasons-to-Join.aspx (2022 &£ 1 B 3 HEW®))

(4) BERVFBERHEOHRE

A= NVEI AR =¥ =2y TA VAT 4 Ta— b, ZLTC. ZORIHOEERBHLKE
HR. EEA T —IVET AR —F =Ty THab. FEHATIE R E W) BEEBEIC L,
BERCEHBEMEIZOWTIIHEMAEGOMHEEZE LT, ZIUIE LTI Mt 2 & IR TH
DR TWD, 7272, AZ—VEVRAT AT ¥ —OH|ZIE NAHT. ASCL 7 EREREIRE
XIZLDHDELZAZ =V =¥ =M 25 EHHAEITMBLTw2ELH ). 72, MM T
b L TWb,

NAHT (X, £ ¥ 75 K, 2=V X, k74 NVTF ¥ KD 45000 AL LKD) —F—%
RFET 2SS - BEPBEIETH D, A 23—, KE. BIREDII)». A7 —LET R A
)= = ELkk ) =V —REENT WD, FRPATEEIIHIH. 7 & —HloRFEr 5%
HEh, Z7—VEVAR) =5 =3 ZO—HBEh->Twh, /2, NAHT I2IE, 13761
TWAIiEED—2L LT, BIORA 7 = VEIV AR =¥ =% R L TDHLAT7—VET R A —
% —i4x (School business leaders sector council) 7SiXE SiL, A7 —VET AR —F =2 v
A VAT A4 TFa— bEBRBICEELTAZ —VET LAY —F—%2 T L Tnb, COHHEST
E. A7 = VET AR =¥ — DG ROGEENE. L) ==Yy T TF— Lo x v
IN—=EAEDO L NV THIMAEL 2 ENTEDL LT L EILT 29T AT 2281
BERET AR —F =DMz TEALT HEE, A7 —VEIRRA) —F =2y T VAT A
Fa— b LTHLOWERERZHE T A E L EAY —VET XA — ¥ —DOHEMR L 7
L— 27— 7 ROHEMEENRZE., PRTEORMMEZ SICE LI A THSY,
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