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Abstract

In this study, after explaining the characteristics of the "school as a team" policy and its
challenges, I propose organizational resilience as a perspective to make the practices that are
already being developed in a great number of fields more effective than ever and explain the
relationship between its characteristics and the "school as a team" theory.

First, based on previous studies, the following issues were addressed as the problems that
the "school as a team" policy confront : (1) the individualism of elemental reductionism, (2)
internalization of shadow works, (3) suppression of the attribution of personality, (4) the lack of
reference to the management and operation methods of the "school as a team", (5) dealing with
the contradiction of the coexistence of the "division of labor" theory (clear division of roles),
which aims to eliminate busyness and long working hours, and the "collaboration" theory (synergy
of teams), which aims to create an organizational culture of collaboration between teachers and
professional staff, and (6) weaknesses in the perspective of institutional guarantees.

I then propose organizational resilience, defined as "the ability of an organization to respond
to a crisis situation without undermining its fundamental nature," as a foundational concept to

consider how to respond to the above issues. And I explain that the components of organizational
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resilience, such as "holism," "clarity and sharing of goals," "contextualized ties," "interpretive

nn

leaders," "ensuring diversity," and "extensive networks of resources" contribute to it.

Finally, I demonstrate that (1) having a moderate level of diversity in an organization plays a
major role in improving organizational resilience, and is an effective way to increase the ability to
respond quickly to disruptions during peacetime, (2) rather than focusing only on the crisis, it is
necessary in reality to rethink normal times as a "state of well-being" and focus on maintaining this
state while paying attention to why it was established, and (3) in order for a school organization
to adapt and operate stably as a "school as a team" despite changes, the perspective of redundancy
supporting sufficient resources is essential. We suggest that the following three perspectives are

possible by using the concept of organizational resilience.
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Dv A BT 27V F LALEA TS | EASEERES H it e || R
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EHERREBETE MU - HiETH-oTH, ML D) TV ADEERIZA Ly TE DT 5
REZ Y PRAZVE WD BB ENL TV,
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RO LA - R OEH] 23R L T\w5 (pp.142-143),
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E| BEEnats
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ZENRDOND, FRIC, HEOBEARMIE. MOHA L OILFEEEDH THEMITHEE I L A
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R NLT Y FICL DA

c N—F v L RIEE S X T L
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ENAHZ LD (Weick & Sutcliffe 2015, p.13)o 72, 9 L72HEMR G FEE S NHE TIX
. LDELDOEHRREBNICHIETEDL L), HILBEELHELX DL ENEREE D,
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TAHLIEDNL REA U N—FNZETNORELEN LIZHEIED BRI N TWA Z Eb b,
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&, ZFLTCTF—L2OFMMELRET 2720 I %Y —EMFEL DD X YNl DD %A
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HoHEVH) T EIE, ML AOBALD BIBHTE 2,

CZFT, [F—2FK] RS AHEIZ, HBRL ) AMSIZED X ) IR TE
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BEEHELLVPHEICH N T A AN AL ZHANIHE L TBLZErkoonsd (). T/,
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