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Abstract

The purpose of this study was to examine characteristics related to the competencies and
training of supervisors for school education at education centers and to clarify factors affecting
their competencies. An analysis of national survey data on education centers revealed the
following points. 1) In many cases, individuals became supervisors when they were appointed
by the local government, not through their own will and determination to pursue the position.
2) Recognition of the importance of competencies differed little according to position and age,
but there was a gender difference. Job performance differed little between genders and improved
with age and experience. Therefore, a mechanism for training young supervisors who have little
experience is needed. 3) Many of the supervisors had received internal training to improve their
competencies. However, they had few opportunities to participate in external training, indicating
that it is important to develop a system in which supervisors who have participated in external
training can share what they learn with other supervisors. 4) The professional development of
supervisors was influenced by work-related experiences with research and training, experiential
learning, and their sense of responsibility toward their professional duties. Because a lack of
training opportunities, the burdens of the job, and a stagnant organizational culture may negatively
impact the competencies of supervisors, it is necessary to consider their responsibilities and work
environment when developing strategies for their professional development.
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