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Abstract

In this study, I presented a representative theoretical model of organizational resilience as
a concept for understanding organizations that are able to respond flexibly to various changes
without significantly damaging their essence. The main point of this model is to comprehend
organizational resilience as the interactions of resilience at each layer of the organization, team,
and individual.

In order to provide insights into the factors of resilience and their relationships in actual school
organizations, I conducted surveys, interviews and comparative analysis in two high schools (S
and W) with contrasting school cultures and organizational structures.

The results indicated that the state of organizational resilience in S and W high schools were
greatly contrasting, and S High School increased its organizational resilience throughout the
year. Additionally, I found the following factors that have been pointed out in this study. (1)
The principal and head teacher showed "translational" leadership, (2) in particular, the year
master increased the cohesiveness of the grade group as a "trained energizer" (a facilitator of
good relationships between members), (3) the organization supported teachers in exerting their
autonomy, and (4) informal networks were being utilized.

Furthermore, I found the feature that the principal acted not only as a "translational" leader, but
also as a "trained energizer" in S High School. In other words, I think that the characteristic of
school organizational resilience is that the principal is actively involved with the teachers in order
to promote individual resilience in an "organizational level" position as a manager.

It is important to note, however, that the "busyness" faced by many schools can be seen as an
indication of a lack of redundancy (psychological allowance and securing physical resources),
which is one of the major characteristics of resilience, and therefore, if this issue is left unchecked,
even organizational cultures and structures that are capable of building trust within informal

networks may result in halting the development of organizational resilience.
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