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Abstract

The purpose of this paper is to explore the characteristics of effective achievement improve-
ment policies in the local boards of education and the leadership of superintendents. We used data
from the “National Assessment of Academic Ability” (implemented in FY2013 and 2017) to select
the survey targets that implement effective achievement improvement policies and conducted an
interview survey of 14 superintendents. This interview survey was conducted with a focus on the
characteristics of academic achievement improvement policies, the leadership of the superinten-
dents, and conditions to provide leadership and professional development for superintendents. The
data obtained in this survey was analyzed focusing on experience of teaching and the tenure of
the superintendents.

The findings of this study were as follows.

Firstly, based on an analysis of the “National Assessment of Academic Ability”, effective
achievement improvement policies were intended to raise awareness of the need for reform of the
principal and teachers, and to position each principal and teacher as a person involved in improv-
ing academic ability through uniform efforts at school or at the local government level. Moreover,
the importance of improvement of the students’ self-affirmation and student guidance was empha-
sized as well as improvement in the teaching skills of the teachers.

Secondly, the qualitative differences in the leadership behavior exhibited by the superintendents
were identified according to their work experience before taking up the post of superintendent and
the length of tenure. In this paper, we focused on the new category of superintendents from the
private sector.

Thirdly, visits of the schools by the superintendents was mentioned as one of the leadership
actions that contribute to improving the motivation of the teachers. In addition to this, boosting
morale of the teachers and stopping them from quitting through visits to the schools was depicted
as the leadership behavior of the superintendent.

Fourthly, we illustrated the influence of the size of the local government on measures to im-
prove academic ability and the leadership of the superintendents.
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