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The Significance of the Concept of Resilience in School Safety
- Focusing on Differences in Comprehending ‘Crisis Management’ -
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Abstract

In this study, I conducted a critical examination of the usual thinking of crisis management
which is to focus on “crisis management of school” based on the theme of “What the school can
do to adapt to and manage various crises and changes”. Then I presented “organizational resil-
ience” as an alternative concept.

First, I examined “Safety- I / Safety- Il ” in the form of the ideas of safety that Hollnagel (2014,
2015) advocated as an approach to give an indication of the style of crisis management in schools
where the members claim crises and prevent or manage them passively. Then I showed that in
schools which have a high level of uncertainty, it is very difficult for members to operate envis-
aging all kinds of incidents but it is vital for them to adapt flexibly towards crises and changes.
Moreover, I showed that in reality it is important to focus on maintaining peace and not simply
pay attention to crises and to regard peacetime as “lots of matters going smoothly”. And I present-
ed the concept of “organizational resilience”.

Organizational resilience requires a mechanism that allows various forms of uselessness unlike
“efficient organizational management” which school management has been needing in recent
years. In addition to this, because the thinking of crisis management is that reducing loss is the
most important issue, we tend to judge the value of something rigidly following a precedent. On
the other hand, since the primary purpose of organizational resilience is for an organization to
acquire the ability to accommodate in order to grow after crises or changes, it tends to develop
flexibility and multiple measures during the process.

Finally, I examined several studies of analytical frameworks of organizational resilience and
demonstrated a school organizational resilience model that captures organizational resilience as
“cognitive/behavioural/contextual” based on a mutual relationship among the ‘“organiza-

tion-team-individual”.
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