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Abstract

The Cooperative Research Centres (CRC) Programme was established in 1990 to improve
the effectiveness of Australian research and development effort. It links researchers with
industry to focus research and development efforts on progress towards utilization and
commercialization. The close interaction between researchers and the users of research is a key
feature of the programme. Another feature is industry contribution to CRC education
programmes to produce industry-ready Ph.D. graduates. Commonwealth funding for the
programme increases to 201 million Australia dollars per year in 2003-04, and there are 71
CRCs. It 1s a kind of matching funding from the CRC Programme with equal or more
contributions from all participants. CRCs are selected through competitive selection rounds
usually held every two years. CRCs normally have at least thirty full time researchers and an
average budget of 7 million Australia dollars per year.

The CRC participants agree the Programme 1s an extremely effective policy instrument.
The management of individual CRC is, however, a hard job because members from the
university, industry and public research institute have their own interests. Ph.D. students
participated in CRC receive full scholarship for three or a half more years and encouraged to
acquire their degrees through CRC based research. Recent external programme evaluation
released in 2003 recommend the CRC Programme should continue, but with design
modifications. The present funding schema makes it difficult for small to medium enterprises
and non-government organizations to be major contributors to a CRC application. The
evaluation recommends that the Programme should be clearly positioned as an investment
vehicle in which research is seen as a means to an end, not an end itself.

The university-industry relationship has the negative effect to the university side.
However, whether it 1s a crucial damage or a solvable problem is controversial. Japan should

learn from the Australian experience in CRC Programme which has its international renown.
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