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Abstract

We have been discussing what would be the best way to enhance the autonomy and discretion
of decision making process of public schools for twenty long years. As far as the curriculum is
concerned, autonomous school-based decision making policies are implemented in many local
education agencies. But the school budget authority given to most school principals are given is
still limited. Even though some local governments restructured their own financial management
system, it is hard to say that the reform is comprehensive.

Under these circumstances, to support autonomy of school management and improve efficiency
in planning and implementing school budgets, Maebashi City’s several-years-experience where
the superintendent searched for comprehensive school financial management reform makes a
noteworthy case study of restructuring of school finance.

The purpose of this paper is to clarify some factors that lead to implementation of these kinds of
comprehensive reforms and the reason why some aspects of those plans have not been imple-
mented as yet. It is useful for us to consider the difference of policy invention and policy innova-
tion in political science framework.

Several factors are pointed out: public attention to the overburden of school personnel as the
“problem stream” of Kingdon’s Policy Window framework; the superintendent who aspired for
school finance reform encouraging parents involvement; various kinds of personnel who were
mobilized in a study committee; and shifting of school lunch fees from the private fund accounting
to the public fund account. All of these factors are merged into “problem stream” under the name
of lightening the burden of school personnel. But some aspects of those reform plans didn’t put
into practice because ideas of this reform plan didn’t harmonized with each school’s practice. We
need to consider various facets of the process of restructuring of school finance reform, and to
know it is hard to apply something like a one- size-fits-all policy to school finance reform initia-

tives.
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