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How Japanese Schools Build a Professional Learning Community by Lesson Study:
Further Analysis of a NIER Survey for Lesson Study
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CHICHIBU Toshiya

Abstract

The purpose of this paper is to examine how lesson study promotes development of a professional
learning community in schools, through an analysis of a school survey conducted in 2010 by the Na-
tional Institute for Educational Policy Research of Japan.

Based on the survey results, we identified the lesson study processes and found a number of cor-
relations between methods of lesson study and development of professional learning communities in
the schools. That is, there are correlations between the processes of lesson study and close commu-
nication between teachers, high-quality instruction given by teachers, and students’ test scores re-
spectively.

There are four findings. The first is that almost all the elementary, lower secondary, and higher
secondary schools conduct lesson study at least once a year. The second is that over 80% of the ele-
mentary and lower secondary schools conduct lesson study as a part of a school-wide lesson study
from which an action research report is produced. They set up a school-wide committee and a re-
search theme for a school-wide lesson study. The third is that methods of lesson study correlate with
development of a professional learning community in the cases of elementary and lower secondary
schools. The fourth is that, with respect to the research theme and the organization and discussion of
lesson plans, lesson study methods in middle schools are developed into methods in elementary
schools.
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