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Sustainable UNESCO Associated Schools Project Network:
Cases of the Baltic Sea Project and Osaka ASPnet
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Abstract

The number of registered UNESCO Associated School Network (ASPnet) in Japan overreached
the target set by the Ministry before the year 2014 when the United Nations Decade of Education for
Sustainable Development (UNDESD) ends. What do the ASPnet activities mean to the rest of
Japanese schools and the society? This article aims to grasp the structure of bridging networks and
coordinator’s leaderships to make the school network’s activities sustainable. The cases analyzed are
the Baltic Sea Project (BSP) as a success of ASPnet and Osaka ASPnet activities as an application of
BSP in the Japanese contexts. Both cases show the networks seeking to work with different cultures
and the “servant leadership” of teachers as well as issues of budget and succession of activities.
There is also a structure of weak ties based on strong trust among teachers in both cases, in which
they open the networks to newcomers. No exclusive attitudes as a disadvantage of strong ties are
observed explicitly, but this situation requires patient leadership. Teachers serve for benefits of the
whole project in coordination, and they also access official subsidies to promote the ASPnet
activities. The cases raise a question for the quality of ASPnet activity in the future, especially when
evaluations of the UNDESD must be conducted and the official resources and supports are expected
to become much smaller after the decade.
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