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Abstract

The purpose of this study is to trace the development of alumni relations of colleges and
universities in the United States. The formation of alumni associations dates back to 1821, when
Williams College organized the first ever alumni association in the United States. Following
Williams, colleges like Harvard, Yale, and Princeton, established their own alumni associations, and
alumni relations gradually developed. In 1927, the American Alumni Council was organized, and
Daniel L. Grant conducted the first national survey focusing on alumni relations of colleges and
universities. Those events symbolically represented the establishment of alumni relations in the
United States.

Institutions in Japan have recently recognized the importance of alumni relations, and are now
launching various strategies with a view to enforcing alumni giving. However, it is well known that
Harvard University runs some 35 billion dollars in endowment funds, but it is not well known in
Japan that almost one hundred years ago Harvard already generated more revenue from alumni
funds than from tuition fees. Ultimately, for American higher education, some 200 years were
needed from the founding of Harvard in 1636 until the organization of the Society of Alumni of
Williams College in 1821, and another 100 years for the establishment of alumni relations in 1927.
Japanese institutions, with little such precious experience in terms of alumni relations, cannot be
too careful in handling their accounts.

Last but not least, through alumni relations, institutions can strengthen their organizational
administrations, promote good practices in course works, improve career development services,
and introduce various faculty development activities, as well as simply asking alumni for gifts and
donations. Except for fundraising, all these inestimable factors have been practically ignored in
Japan, but it will be these newly found invaluable aspects of alumni relations that Japanese

institutions must concentrate on in order to stand out from the fierce competition from other rivals.
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